Ewing Schools Restart and Recovery Plan
For the 2020-21 School Year

The Ewing Public Schools
“Providing a Foundation for Life”

Curriculum & Instruction
Multiple instruction plans, including in-person, hybrid, and
remote learning.

September 2020
•

Virtual Learning 2.0

•

Elementary School Approach

•

Secondary Level Approach

Proposed Teaching
& Learning Models

Teaching & Learning
• All students will receive a district-provided technology device.
• All instruction will be delivered through a dedicated and secure
Learning Management System.
• Virtual Learning includes live and recorded instruction; whole
class and small groups.
• Continued staff professional development:
§ How to deliver instruction in a blended learning format.
§ How to infuse trauma-informed and culturally responsive
practices into instruction.
§ Technology tool integration.

Teaching and Learning Model
Virtual Learning 2.0

• Fully virtual instruction is available to all students.
• Aligned with the in-person curriculum.
• Provides synchronous (scheduled class meetings) and
asynchronous (student self-placed) learning opportunities several
times a week.
• Teaching and learning conducted through a dedicated Learning
Management System.

Teaching and Learning Model
Elementary Learning
•

Full day instruction with a revised schedule with social distancing.
§ Academic Academy + Enrichment/SEL Academy
Ø Academic Academy includes:
o Humanities Approach – Reading, Writing, Social
Studies
o STEM Approach – Math, Science
Ø Enrichment/SEL Academy includes:
o Specials A – Music, Art, PE, Health, Technology, Media Center
o Specials B – ACE, AIM, ESL, Reading/Math Games, Recess/free play, STEM
Design Challenges, SEL Lessons
§ Outdoor Learning Areas

•

Small “instructional pods” 8-12 students

•

Daily lunch time

•

“Blended” learning – technology infused instruction

•

Teaching and learning conducted through a dedicated Learning Management System.

Teaching and Learning Model
Elementary Learning - continued

• Library space closed for book distribution.
• No larger gatherings – therefore no band/orchestra/chorus when
delivering in-person instruction.
• Consideration for virtual band/orchestra lessons if we transition to
a virtual platform.

Teaching and Learning
Sample Elementary School Schedule
9:00 am – 9:30 am

Homeroom/Morning Meeting

Morning Block

Academic Academy: ELA/SS and Math/Science or
Enrichment Academy:
•

Schedule A: Rotating Specials: music, art, health, PE, technology

•

Schedule B: Rotating enrichments reading and math games, social emotional
lessons, ACE program, recess and free play, STEM

12:15 pm – 12:50 pm

Lunch

Afternoon Block

Academic Academy: ELA/SS and Math/Science or
Enrichment Academy:
•

Schedule A: Rotating Specials: music, art, health, PE, technology

•

Schedule B: Rotating enrichments reading and math games, social emotional
lessons, ACE program, recess and free play, STEM

Teaching and Learning
Secondary Learning

• Early dismissal schedule for Fisher Middle and Ewing High School
• Small “instructional pods” 8-12 students
§ A/B Rotation Schedule
A Day

B Day

Blue Team
In-Person Learning

Blue Team
Virtual Learning

Green Team
Virtual Learning

Green Team
In-Person Learning

• No lunch will be served or purchased
• “Blended” learning – technology infused instruction
• Teaching and learning conducted through a dedicated Learning
Management System

Teaching and Learning
Secondary Learning

• Locker rooms are closed – students will not change for PE
• Library space closed for book distribution
• No larger gatherings – therefore, no band/orchestra/chorus rehearsal
during in-person instruction days
• Scheduled virtual small group band/orchestra/chorus lessons on the
virtual learning days

Teaching and Learning Model
Fisher Middle School Schedule
Time

6th Grade

7th Grade

8th Grade

Homeroom
8:25 – 8:35

Homeroom

Homeroom

Homeroom

Block One
8:35 – 9:25

Academic
Course One

Academic
Course One

Academic
Course One

Block Two
9:26 – 10:21

Enrichments

Academic
Course Two

Academic
Course Two

Block Three
10:22 – 11:27

Academic
Course Two

Enrichments

Academic
Course Three

Block Four
11:38 – 12:35

Academic
Course Three

Academic
Course Three

Enrichments

Teaching and Learning Model
Ewing High School Schedule
Time

Building Schedule

Homeroom
7:45 – 8:49

Academic
Course One

Block One
8:54 – 9:58

Academic
Course Two

Block Three
10:03 – 11:07

Academic
Course Three

Block Four
11:12 – 12:15

Academic
Course Four

Secondary Virtual Learning Day Schedule
Fisher Middle School

• Scheduled Health and PE class anticipated on a Middle School
students virtual learning day
• Intervention/Extension learning plan assignment
• Small ensemble band/orchestra/chorus lessons
• Self-pace learning

Secondary Virtual Learning Day Schedule
Ewing High School

• Small ensemble band/orchestra/chorus lessons
• Self-paced learning

Social Emotional Learning (SEL)
Students:

Staff:

•

Daily morning meeting with the
classroom teacher

•

Administrators workshop on Trauma and
its impact on students and Staff (August).

•

School Counselor Lessons

•

Professional development workshops:
(August/September)

•

Additional SEL lessons in the
Enrichment Program

o

Trauma Infused practices

o

Culturally Responsive teaching

o

Teacher Self-Care

FACILITIES

Creating Clean and Safe School Facilities

School Facilities
What are some things the district is doing to improve the quality of our School Facilities?

1

2

3

4

Cleaning Protocols
The District has moved to an
Enhanced High-Touch Surface
cleaning protocol. New UV light
sanitizers
and
electrostatic
devices to meet or exceed CDC
standards.

Personal Protective
Equipment (PPE)

The district has secured masks,
gloves, hand sanitizer, face
shields and other PPE to keep
staff and students safe.
Additional and new cleaning
equipment has also been
purchased.

HVAC/Ventilation

The District maintenance staff
has begun a review of all HVAC
equipment to ensure proper
function and air flow. High-Grade
filters installed, along with
upgraded
preventative
maintenance.

Increased Accountability

Through our new enhanced
cleaning protocols, a system of
increased accountability will help
to assure that the program is
being followed precisely.

Enhanced Cleaning Protocols
Guidelines
•

Make Hygiene Accessible
Ø
Ø
Ø

•

Encourage and Reinforce Hygiene Etiquette
Ø

•

Create awareness, educate, and reinforce the importance of
o
Hand Hygiene – Staff and students should wash or sanitize hands upon entering or leaving classrooms and
other spaces in the building.
o
Personal Hygiene – Staff and students should avoid touching their face, and if they do touch their face, they
should wash or sanitize their hands.
o
Physical Distancing – Staff and students should be aware of keeping the appropriate personal space, and
refrain from hugs, handshakes, high-gives, fist bumps, elbow bumps, etc.

Execute Enhanced Cleaning and Disinfection Plan
Ø
Ø
Ø

•

Have hand sanitizer readily available throughout the facilities for use by students, staff, and visitors.
Ensure access to hand sanitizer and disinfectant wipes in classrooms.
Place hand sanitizer and disinfectant wipes near shared service areas.

Perform daily cleaning of school buildings in accordance with protocols.
High-Touch Hot Spots – Identify and plan for disinfection. Hot spots are areas of high touch such as door handles,
restrooms, light switches, etc.
Shared Materials – Frequently clean and disinfect any shared materials or equipment that cannot be designated for
individual use

Communicate Plan for Clean, Safe, & Healthy Schools
Ø

Keep students, staff, parents, and community informed of how we are providing a clean, safe, and healthy learning
environment.

HVAC/Ventilation
Plans & Preventions
•

Equipment Review
Ø
Ø
Ø

•

Increased Quality and Preventative Maintenance
Ø
Ø
Ø

•

Maintenance staff have performed a comprehensive review of all HVAC equipment district-wide to ensure proper
operation and maximum ventilation. Future reviews of this type will be done more frequently.
Schools will increase circulation of outdoor air as much as possible by opening windows and doors, using fans and
other methods where outdoor conditions safely permit.
District maintenance staff will continue to monitor new information related to COVID-19 and indoor air quality within
our buildings.

All HVAC equipment filters have been enhanced. We are now using MERV-13 filters which is a higher rated filter
and has been recommended by the CDC and EPA. Higher ratings mean higher efficiency of filtering out particles in
the air.
District maintenance staff will change filters more frequently. Now on a monthly basis.
Preventative maintenance focus. Maintenance staff will perform regular preventative maintenance on a more
frequent basis

Air Purification and Sanitization
Ø
Ø

The District has procured 20 UVC light air purification carts. These can be deployed to high-risk areas such as
nurses offices or restrooms as needed.
The District has also procured a number of floor mounted air scrubber units that can also be deployed anywhere in
the district as needed.

School Facilities
What specific kinds of PPE have been obtained?

Developed multiple
supply chains going
forward for resupply.

Also purchased 20
UV light sanitizers,
and several additional
mobile electrostatic
spray carts with
supply.

Masks

Gloves

Hand sanitizing
stations

Varying types and sizes

Multiple sizes
5 mil.
10 mil.

New stations both wall
mount and stand based
with supply.

Close to 40,000 in stock

Approx. 50,000 pair in
stock

400 new units districtwide

Face Shields

Thermometers

Other

For nursing staff and
some teachers

All non-contact forehead
thermometers

Sheets of ¼ in. plexiglass
to add partitions

580 in stock

70 district-wide

As needed

Custodial Department
Preparedness Checklist

ü Staffing, Tasks, & Frequency
•

ü Availability of Product

Evaluated and balanced staff, tasks, and frequencies
for Enhanced High-Touch cleaning and disinfection.

•

ü Standardization of Process
•

Standardized cleaning and disinfecting processes for:
v Indoor surfaces and fixtures
v Outdoor athletic equipment, complexes, and
playground equipment
v Cleaning equipment and tools.

ü Staff Training, Development &
Communication
•
•

Implemented a custodial staff training system on
standardized procedures, tasks, and frequencies.
Quickly adapt and communicate when frequencies
are adjusted or change.

Standardized critical product supply chain systems
and identify appropriate levels of consumables.

Hand Hygiene

Disinfection

PPE

180 Days

180 Days

180 Days

ü Compliance & Quality Control
•

Implemented a quality compliance management system
to ensure practices and protocols are being performed
as prescribed and to take corrective action when
necessary

ü Stakeholder Awareness &
Communication
•

Will implement plans to communicate enhanced hygiene,
cleaning, and disinfection practices. This will include
facility-level awareness through signage, imagery, and
electronic communications.

Health & Wellness
Do your part by following these guidelines:
•

Do not come to work or school if you are exhibiting COVID-19 symptoms.

•

Maintaining personal hygiene by washing your hands frequently and completing the
daily self-health checklist.

•

Maintaining six-feet of social and physical distancing in classrooms, workspaces, and
common areas.

•

Wearing masks, at all times indoors (except in private rooms and offices) and outdoors
when physical distancing is not possible.

•

Practice now by wearing a mask for long periods of time.

•

Covering your cough or sneezing into a tissue or your sleeve or elbow, refraining from
touching your face, shaking hands, or coming into bodily contact with others, and not
sharing personal items.

Health & Wellness
Continued:
•

The district will utilize a screening process:
o All students will complete a daily exposure/symptom survey prior to entering the
building or boarding the bus.
o All staff will complete a daily exposure/symptom survey prior to entering the
school building and will acknowledge that they have completed the survey when
they sign in for the day.

•

Mental health training for staff and social emotional support for students.

•

The district will collaborate with Comprehensive Mental Health support for students
experiencing increased stress from COVID-19.

•

School Counselors and CST will check-in with students who have been identified in the
past

Operations
Technology, Transportation, and day-to-day operations.

Operations
Technology, Transportation, and day-to-day operations.
•

After meetings with County Health officials, guidance will be coming out later this week
on enhanced protocols from the CDC and State Health Officials as well as seclusion
and quarantining timelines.

•

Masks will be required for all staff and students.

•

The following protocols have been put in place to protect high-risk staff and students:
o High-risk staff and students are encouraged to participate in our virtual learning
academy
o Enhanced levels of PPE protection will be available
o High level of screening throughout the school day for both staff and students

•

A daily screening is the individual responsibility of every staff member prior to entering
work. This screening will include a temperature check. If the result of the screening
show a potential positive, the staff member will notify the administration in the facility
that they are assigned.
o Based upon these results, the staff member will be directed to the next steps
which need to be taken prior to a return to work.

Daily Staff/Student Attestation
Staff and students will attest daily to the following:

1. Are you experiencing any of the following symptoms? Cough,
sore throat, muscle aches, loss of smell, shortness of breath, etc.
not attributed to a chronic or known condition?
2. Have you had close contact with or cared for someone who is
currently sick?
3. Have you or someone in your household been diagnosed with
COVID-19 in the past three weeks or have reason to believe you/
they have COVID-19.
4. Is your temperature at or above 100.4?

Daily Visitor Attestation
Visitors will attest daily to the following:
Are you or your child experiencing any of the following symptoms?
Fever or feeling feverish
Sore throat
New cough (not related to a chronic condition)
New nasal congestion or new runny nose (not related to seasonal allergies)
Muscle aches
New loss of smell
Shortness of breath

Yes

No

Daily Visitor Attestation-continued
Visitors will attest daily to the following:
Please answer the following questions:
Have you, or your child been tested and had a positive result, or have you been told by a
healthcare provider that you are likely positive for COVID-19?
Within the last 14 days, have you or your child been in close contact with anyone that you
know has been diagnosed with COVID-19 or has had COVID-19 related symptoms?
Are you (parent/guardian) a health care worker who has had contact with a COVID-19 in
dividual as part of your work?
Do you and your child agree to wear Personal Protective Equipment (PPE) while in any
of the schools?
Do you and your child agree to adhere to all rules and protocols of social/physical
distancing while engaging in activities in any of the school buildings?

Yes

No

Operations
Screenings and Seclusion
•

Students and their families will conduct a similar screening including temperature checks and
will be asked to contact their school if there are concerns with the results of the screenings.
o Based on these results, students and family will be directed on the next steps which
will need to be taken prior to returning to school.
o Contact tracing will be critical if a staff member or student tests positive for the virus.
o Currently, the district has five certified contact tracers and that number will be expande
d prior to the opening of school.

•

For screening and seclusion purposes during the school day every building will have two
auxiliary nursing locations staffed by health professionals.
o Staff and students who are presenting symptoms of COVID-19 will be screened and
sent home as soon as possible if positive potential symptoms are identified.
o If a student cannot be picked up they will be quarantined until parent transportation is
available.
o These locations will be kept separate from the nurses office and typical day-to-day
nursing operations.
o They will be located, to the extent possible, near separate entrances to reduce
interaction with other students and staff members. Each location will be used every
other day. Cleaned according to the new district Enhanced cleaning protocol and have
air purifiers running 24 hours per day.

Paid PreK Tuition & Special Education
•

Acceptance of tuition students into our preschool program will be temporarily suspended for
the 2020-21 School Year.

•

The Special Education department will also be suspending all activities that are outside of
school, inclusive of structured learning experiences.

•

The district will enhance social and emotional outreach to identify struggling students and
expand the availability of individual counseling for at risk students. Student surveys will be
used to identify areas of concern.

Technology
•

All students will have a working technology device.

•

We will endeavor to provide all students with internet access.

•

Students will receive direct instruction on virtual classroom norms, procedures, and
etiquette as well as good digital citizenship practices.

•

Assignments will be found in a centralized platform (Pre-K through 12).

•

Families will receive detailed information on navigating the district’s Learning
Management System to find student assignments.

Transportation
How will the District transport students to and from school? What will be the Protocols?
•

In “The Road Back” NJDOE’s Restart and Recovery Plan for Education, it is required for
students wear masks while on buses if they are able. This extends to adults and drivers of
busses.

•

In order to reduce the capacity on busses so that social distancing can be practiced on school
busses, parents who are able are encouraged to drive their students to school.

•

Students from the same household are encouraged to sit together.

•

When finding and selecting a seat on the bus students should find seats as far away from
other students as possible.

•

If you must send your child on the bus, please stress the importance of social/physical
distancing as we return to school.

•

Busses will be cleaned as frequently as possible and in between individual bus runs to the
extent possible. The district is working with our transportation contractor partners on protocols
and solutions for safe transportation to and from school.

Food Service & School Breakfast Program
How will these programs run? What will be the Protocols?
Breakfast Program
• The District Breakfast program will run in all school buildings. Breakfasts will consist of quick
grab and go options for students to select and then eat in prescribed areas.
Elementary Schools
• All elementary schools will have a lunch period where students will eat in their classroom or
academy pod group.
• Students may bring their own lunch or purchase from the cafeteria as normal.
o Due to the potential for students with allergies, we are asking that parents not send
students with lunches containing nuts or nut butters at this time.
• Hot lunches will not be served, but rather one main entrée per day with several alternates.
Each lunch will consist of all the components required by the Federal School Nutrition Program
Free and Reduced Lunch Students
• We will continue to provide meals to free and reduced lunch students in a manner very similar
to the way that we did in the spring. More details will be released as to the specific day of the
week and time for meal pickup.

Thank you

