STATE OF NEW |ERSEY
DePARTMENT OF EDUCATION
FRANCIS LORE ELEMENTARY SCHOOL

2023-2024

District: EWING TWP School Identification:  NA
County: MERCER Targeted Subgroup
Team: NA CDs: 211430105
ASP Development Team Members
Stakeholder Name Comprehensive Root Cause Smart Goal Signature Date
Representative Analysis and Analysis Development
Title Needs
Parent/Guardian Jaime Trafford Yes Yes Yes
Community Sgt. Richard No Yes Yes
Member Herbe
Principal Kelly Kawalek Yes Yes Yes
Teacher, Early Keely Burns Yes Yes Yes
Childhood
Teacher, Upper Lori Cavallo Yes Yes Yes
Elementary
Teacher, Special Stephanie Mamo | Yes Yes Yes
Education
Guidance Counselor | Kaitlyn Feeny Yes Yes Yes
Dean of Students Christine Meekins | Yes Yes Yes
and ETEA Union
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DePARTMENT OF EDUCATION 2023-2024

Stakeholder Name Comprehensive Root Cause Smart Goal Signature Date
Representative Analysis and Analysis Development
Title Needs

Early Intervention Beth Bedard Yes Yes Yes
Specialist - Literacy

Early Intervention Rachel Gehret Yes Yes Yes
Specialist - Math
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ASP Development Team Meetings

Date Topic Agenda Minutes
Uploaded Uploaded
06/22/2023 Prior Year Evaluation,Comprehensive Data Analysis and Needs Yes Yes
Assessment,Priority Performance Needs and Root Cause Analysis
06/19/2023 Prior Year Evaluation,Smart Goal Development Yes Yes

Evaluation of Prior Year Interventions and Data Analysis
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STATE OF NEW |ERSEY
DEePARTMENT OF EDUCATION

2023-2024

PRIOR YEAR INTERVENTIONS

Analysis of Key Content Target Was this Do you plan Do you have Measurable Outcomes (state the data
Interventions Area Populations key to continue evidence this that supports the continuation of this
interventio with this intervention intervention)
n intervention? was effective?
implemente
das
planned?
Using iReady and DRA | Reading Students in Yes Yes Yes Growth report from iReady-Reading indicate
assessments, grades 2, 3, that typical growth for all students was
targeted Tier Il and 4,5 118%. When the data were disaggregated
Tier 1l intervention by grade level, every grade had more than
support will be 100% of students meet their Typical Growth
provided for identified goal. In fact, at least 53% or more students
students, using Wilson in every grade met their Stretch Growth
Reading, Orton- goal in reading.
Gillingham and
Lindamood-Bell
strategies, and
leveled literacy and
texts.
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DEPARTMENT OF EDUCATION 2023-2024

Analysis of Key Content Target Was this Do you plan Do you have Measurable Outcomes (state the data
Interventions Area Populations key to continue evidence this that supports the continuation of this

interventio with this intervention intervention)

n intervention? was effective?

implemente

das

planned?
By adopting the Reading Students in Yes Yes Yes EIS teachers used classroom teachers'
reading and writing grades 2, 3, lesson plans to modify and adapt as
workshop framework 4,5 needed. They recorded areas of strength
in all classes, students and need in anecdotal notes, and submitted
will self-select books them monthly for review. These qualitative
that they can read data merged with iReady quantitative data
with a high level of indicate student growth in most areas.

independence and
accuracy to promote
on-task, independent
reading, with targeted
independent and/or
small group
instruction and
feedback related to
phonics, phonemic
awareness,
vocabulary
development, and
reading
comprehension.
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DEPARTMENT OF EDUCATION

EWING TWP

2023-2024

Analysis of Key Content Target Was this Do you plan Do you have Measurable Outcomes (state the data
Interventions Area Populations key to continue evidence this that supports the continuation of this

interventio with this intervention intervention)

n intervention? was effective?

implemente

das

planned?
Adopting Responsive SEL Students in Yes Yes Yes Morning Meeting was built into the
Classroom as a grades 2, 3, schedule, and SEL Coordinators created
framework to improve 4.5 lessons for the first six weeks of school and
self-regulation, then weekly for the rest of the year, to
academic promote a common vocabulary and
performance will community across the school.
improve. This lends
itself to the workshop
model by promoting
independent student
choice (e.g., self-
selected independent
reading books).
All students will Math Students in No Yes Yes The district is adopting a new Math program
receive instruction grades 2, 3, for 2023-24. While Tier | instruction will
aligned to the 4,5 continue, it will be aligned with Reveal Math
Investigations and the and not Investigations.
Do the Math Programs
through Tier |
instruction. These
programs promote
hands-on exploration
and discovery of math
knowledge.
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DEPARTMENT OF EDUCATION 2023-2024

Analysis of Key Content Target Was this Do you plan Do you have Measurable Outcomes (state the data
Interventions Area Populations key to continue evidence this that supports the continuation of this

interventio with this intervention intervention)

n intervention? was effective?

implemente

das

planned?
Classroom and Early Math and Students in Yes Yes Yes Data were analyzed in June 2023, and quite
Intervention teachers Reading grades 2, 3, a few students now meet the criteria to exit
will use iReady and 4,5 EIS support. There are a few students to be
other data to identify added, but many of them are new to Lore
areas of strength and School this year.

need and will provide
Tier Il interventions
including hands-on
math exploration,
reading support to
help comprehend
math story problems,
and collaborative
learning
opportunities.
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DEPARTMENT OF EDUCATION 2023-2024

Analysis of Key Content Target Was this Do you plan Do you have Measurable Outcomes (state the data
Interventions Area Populations key to continue evidence this that supports the continuation of this

interventio with this intervention intervention)

n intervention? was effective?

implemente

das

planned?
Resources and Math Students in Yes Yes Yes These practices will continue to be the focus
instructional support grades 2, 3, when the new math program is adopted and
will be provided to 4,5 will serve as an area of focus during grade
allow students to level meetings and on PD days.

explore math
concepts for a deeper
understanding (e.g.,
hands-on exploration)
of each Math Domain.
Lessons and activities
will align with
Marzano's
instructional practices
including Similarities
and Differences,
Homework and
Practice, Nonlinguistic
Representations,
Cooperative Learning,
and Activating Prior
Knowledge.
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STATE OF NEW |ERSEY

DEPARTMENT OF EDUCATION

2023-2024

Analysis of Key Content Target Was this Do you plan Do you have Measurable Outcomes (state the data
Interventions Area Populations key to continue evidence this that supports the continuation of this

interventio with this intervention intervention)

n intervention? was effective?

implemente

das

planned?
Adopting a SEL All students, Yes Yes Yes Morning Meeting was built into the
Responsive Classroom PreK - grade schedule, and SEL Coordinators created
model and infusing 5 lessons for the first six weeks of school and
Morning Meeting each then weekly for the rest of the year, to
day will provide the promote a common vocabulary and
opportunity to community across the school.
develop common
expectations and a
shared vocabulary
across grades and
classes.
Morning SEL All students, Yes Yes Yes Morning Meeting was built into the
announcements and PreK - grade schedule, and SEL Coordinators created
Morning Meeting 5 lessons for the first six weeks of school and
lessons will be then weekly for the rest of the year, to
adopted to promote promote a common vocabulary and
social-emotional community across the school.
support and
messages that
promote equity and
inclusivity.
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Analysis of Key Content Target Was this Do you plan Do you have Measurable Outcomes (state the data
Interventions Area Populations key to continue evidence this that supports the continuation of this
interventio with this intervention intervention)
n intervention? was effective?
implemente
das
planned?
After school clubs and Family All students, Yes Yes Yes All after school clubs were filled, with some
events will be Engageme | PreK - grade needing to run additional sessions to include
provided for students nt 5 all students and families who were
and families, some of interested.
which will build

academic skills, some
to provide information
and resources to
parents, and some to
help students connect
to an adult(s) within
the school community
beyond the school

day.

Attendance and Absenteeis | All students, Yes No No Post-pandemic illnesses and absences
chronic absenteeism m grades K - 5. continue to be a concern, so this will

will be monitored and certainly serve as an area of focus for 2023-
interventions adopted 24.

as needed. The
building principal,
Absenteeism
Coordinator, and
I&amp;RS Team will
adopt a tiered
intervention approach
as promoted by the NJ
DOE and similar to the
EWIMS.
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STATE OF NEW |ERSEY

DEPARTMENT OF EDUCATION

2023-2024

Analysis of Key
Interventions

Content
Area

Target
Populations

Was this
key
interventio
n
implemente
das
planned?

Do you plan
to continue
with this
intervention?

Do you have
evidence this
intervention
was effective?

Measurable Outcomes (state the data
that supports the continuation of this
intervention)

Lessons will be
developed and
resources provided to
assist students with
organization and time
management for
academic success.
This will be aligned
with Responsive
Classroom academic
expectations and to
best practices in
Executive Function
support.

SEL

All students,

grades K - 5.

No

No

No

Not all teachers adopted the materials and
lessons as planned. There were concerns
about the lessons and materials not being
age-appropriate for young learners. Even
though K-1 teachers were involved in the
development of this SMART goal, not all
staff and students found it helpful.

Programs such as the
Zones of Regulation
and Mindfulness will
be used to help
students learn to self-
regulate when they
become frustrated.
Strategies in support
of all students will be
adopted and taught to
both students and
families.

SEL

All students,

grades K - 5.

Yes

Yes

Yes

The number of office referrers decreased
from 48 in 2021-22 to 36 in 2022-23.

FRANCIS LORE ELEMENTARY SCHOOL (ID 12092)

EWING TWP

09/05/2023

Page 11 of 54




STATE OF NEW |ERSEY
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STUDENT ACHIEVEMENT

Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends
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DEPARTMENT OF EDUCATION

2023-2024

Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends
NJSLA Consider comparing previous Looking at iReady - Reading Reading proficiency is

Proficiency* year's and current year's NJSLA
results in the noted subject
areas.

<a href=http://www.nj.
gov/education/schools/achievem
ent/ target="_blank">Link</a>

to website with access to

reports.

FRANCIS LORE ELEMENTARY SCHOOL (ID 12092)
EWING TWP

09/05/2023

data for spring 2023:

65% of students in grades K-
5 were performing at or
above grade level.

3rd Grade - 71% at or above
grade level

4th Grade - 58% at or above
level

5th Grade - 52% at or above
level

Looking at iReady - Math
data for spring 2023:

53% of students in grades K-
5 were performing at or
above grade level.

3rd Grade - 57% at or above
grade level

4th Grade - 57% at or above
level

5th Grade - 59% at or above
level

Gaps in achievement
between White students and
Black and Hispanic students
exit on iReady data reports,
just as they do on NJSLA.

Other trends mirror NJSLA
data as well;

More female students
perform on level in reading
than their male
counterparts.

higher than math
proficiency across the
board.

When disaggregating
NJSLA data by grade
level, 5th grade
proficiency looks low
but 5th grade growth is
the highest in the
building. These are the
students who were in
2nd grade when they
were sent home to
learn virtually due to
the pandemic. We will
continue to build the
skills they lost when
that shift to virtual
learning was made, but
the growth data is
definitely positive.
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DePARTMENT OF EDUCATION 2023-2024

Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends

More male students perform
on level in math than their
female counterparts.
Students who are
economically disadvantaged
also underperform their non-
economically disadvantaged
peers, in both reading and
math.

As the number of English
learners increases, their
performance continues to
progress below grade level.

Science* NJSLA Science Homepage, https: We collect no internal Without any internal
/measinc-nj-science.com/ science data . science data, it is
difficult to say what we
are doing well and what
we need to modify. This
is an area of concern
that | will bring to the

district STEM
supervisor.
SGP* Student growth on state Due to the NJDOE's 2021 Not Applicable
assessments. (Grades 4-8) ESSA State Plan Addendum
*|dentify overall school wide and the suspension _of NJSLA
growth performance by content. State Assessments in FY 21,
*|dentify interaction between this area will remain blank.
student proficiency level.
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2023-2024
Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends
Benchmark Please list any cycles where the MP1 - Kindergarten, 2nd, This was due, in part, to
Assessment | 95% participation rate was not ELA and 3rd grade had confusion related to
Participation* | met. Please provide explanation. pa(r)tlmpatlon rates of below special education, as
*Identify patterns by subgroup Grade Cyclel | Cyclle2 | Cycle 3 | Cycle 4 95%. teachers were not sure
*|dentify patterns by grade < that students should be
93.8% | 93.8% | 0% | 96.3% taking iReady
benchmark
1 . . . . assessments this year.
97.7% 98.8% 0% 100% There were also issues
> in kindergarten, as one
91.8% | 95.3% 0% 100% teacher felt it difficult to
3 get students to
94% | 98.8% | 0% | 98.8% complete the iReady
benchmarks without
4 . . . . support. That, too, was
96.2% | 98.7% 0% 100% resolved once the issue
5 was discovered.
95.2% 97.6% 0% 97.6%
6
0% 0% 0% 0%
7
0% 0% 0% 0%
8
0% 0% 0% 0%
9
0% 0% 0% 0%
10
0% 0% 0% 0%
11
0% 0% 0% 0%
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Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends
Grade Cycle 1 | Cyclle2 | Cycle 3 | Cycle 4
12
0% 0% 0% 0%
Math
Grade | Cyclel | Cycle2 | Cycle3 | Cycle 4
K 92.5% 93.8% 0% 97.6%
1 97.7% 98.8% 0% 100%
2 91.8% 92.9% 0% 98.8%
3 94% 98.8% 0% 100%
4 97.4% 100% 0% 98.7%
5 94% 98.8% 0% 100%
6 0% 0% 0% 0%
7 0% 0% 0% 0%
8 0% 0% 0% 0%
9 0% 0% 0% 0%
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Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends
Grade | Cyclel | Cycle2 | Cycle3 | Cycle 4
10 0% 0% 0% 0%
11 0% 0% 0% 0%
12 0% 0% 0% 0%
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Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends
Benchmark Please share results of analysis Grade Cycle Cycle | Cycle | Cycle | There is great growth across As with NJSLA, student
Assessment | of % passing, including YTD 1 2 3 4 all grade levels. This is proficiency in Math is
(Proficiency) | analysis by grades and really positive and does lower than that of
ELA Rates* | subgroups. K 30% 63% 0% 799, | mirror the %ril"\‘]’g‘l_‘l\ata tha}l Reading proficiency.
*|dentify patterns by we see wit as wetl. Bringing in a new math
grade/subgroups 1 15% 339 0% 62% program at this time is
*|dentify patterns by chronic a smart move. PD for
absenteeism . . . . teachers will promote
*Identify patterns by students 2 31% 60% 0% 67% better math instruction
with chronic disciplinary as this program rolls out
infractions 3 42% 61% 0% 71% as well.
4 29% 49% 0% 58%
5 37% 43% 0% 54%
6 0% 0% 0% 0%
7 0% 0% 0% 0%
8 0% 0% 0% 0%
9 0% 0% 0% 0%
10 0% 0% 0% 0%
11 0% 0% 0% 0%
12 0% 0% 0% 0%
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Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /
Source additional data Trends
Benchmark Please share results of analysis Grade Cycle Cycle | Cycle Cycle | Same as above Same as above
Assessment | of % passing, including YTD 1 2 3 4
(Proficiency) | analysis by grades and
Math Rates* | subgroups. K 17% 52% 0% 68%
*|dentify patterns by
grade(subgroups _ 1 5% 21% 0% 38%
*|dentify patterns by chronic
absenteeism 0 . o 0
*Identify patterns by students 2 16% 32% 0% 38%
with chronic disciplinary
infractions 3 6% 24% 0% 57%
4 21% 40% 0% 57%
5 22% 38% 0% 59%
6 0% 0% 0% 0%
7 0% 0% 0% 0%
8 0% 0% 0% 0%
9 0% 0% 0% 0%
10 0% 0% 0% 0%
11 0% 0% 0% 0%
12 0% 0% 0% 0%
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DEPARTMENT OF EDUCATION 2023-2024

Data Factors to Consider Prepopulated Data Your Data (Provide any Observations /

Source additional data Trends

ACCESS for | Student progress to English Percent of English Learners . This year, only 5 of 35 The greatest number of
ELL's Language Proficiency (Grades K- Making Expected Growth to 50% | students (8.6%) of students 4.5 scores was for

the ACCESS test. However,
all students grew in their
Overall Score when

where 4 of 5 students
will exit the program.

compared to 2021-22, most Was there something

by at least one Proficiency different about this
Level. class structure, format,

or schedule?

The largest number of
students this year is in
grade 2, where 12
students receive ESL
services. This will have
to be scheduled
carefully next year.

Many students are in
the ELP 2-3 range, so
providing Can Do
Descriptors to
classroom teachers will
be helpful and fully
aligns with the school's
Responsive Classroom
and PBIS foci.
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DEPARTMENT OF EDUCATION

2023-2024

CLIMATE & CULTURE

Data Source Factors to Consider Prepopulated Data Your Data (Provide any Observations / Trends
additional data
Enroliment* Number of students enrolled in Overall YTD Student PreK - 22 students The number of students
your building Enroliment Average 512 Kindergarten - 81 students enrolled at Lore School
*Identify overall enrollment 1st Grade - 86 students remains close to 500, but
trends 2nd Grade - 85 students there are trends in
*|dentify enrollment by grade Subgroup 1 YTD 3rd Grade - 83 students enrollment. More students
0 4th Grade - 78 students .
and subgroup Student Enrollment 5th Grade - 84 students are color are being
Average Total = 519 students enrolled, as the number of
Black or African American
NOTE: Some students students now exceeds the
0 identify as multi-racial, so number of White students.
the sum of the numbers There has also been an
below exceeds the total increase in the number of
number of s.tudents algove. students speaking English
§I7alck O(rjAfncan American - as a Second Language,
Whitsetl-J Zirgsstudents with 6 Ianguages bein_g
Hispanic - 115 students spok_en (Arabic, Spe_ln_lsh,
Asian - 37 students Tamil, Telugu, Ukrainian,
American Indian - 6 students Urdu).
Pacific Islander - 5 students
The increased diversity of
our student population
supports the identified
need for honest
conversations and
professional learning
related to issues of equity.
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DEPARTMENT OF EDUCATION

2023-2024
Data Source Factors to Consider Prepopulated Data Your Data (Provide any Observations / Trends
additional data
Attendance The average daily attendance Overall YTD Student 3.1% students had perfect Many of the students who
Rate for students in your building Attendance Average 93.88% attendance were chronically absent
(Students)* *|dentify patterns by grade 82.9% students were absent did have doctor's notes or
*|dentify patterns by teacher 1-9% of school days parent notes indicating
*|dentify interventions Sub 1YTD 12.5% students were absent they were ill. Post-
ubgroup 0.00% 10-19% of school days o
Student 1.5% of students were pandemic, we were
absent 20% of school days encouraging students to
0.00% stay at home whey they
Chronic absenteeism (10% or did not feel well. However,
more) a greater effort needs to
PreK - 9 students (12.3% of be made on the school's
Chronic Absences are PreK) part to communicate the
Kindergarten - 16 students importance of attending
(21.9% of Chronic Absences school regularly.
are Kindergarten)
1st Grade - 8 students
(11.0% of Chronic Absences
are 1st Grade)
2nd Grade - 11 students
(15.1% if Chronic Absences
are 2nd Grade)
3rd Grade - 7 students (9.6%
of Chronic Absences are 3rd
Grade)
4th Grade - 14 students
(19.2% of Chronic Absences
are 2nd Grade)
5th Grade - 8 students
(11.0% of Chronic Absences
are 5th Grade)
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Data Source Factors to Consider Prepopulated Data Your Data (Provide any Observations / Trends
additional data

Chronic Chronic absenteeism is defined Overall YTD Chronic See above See above
Absenteeism as the percentage of students Absenteeism 12.52%
(Students)* who are absent 10% or more of
the days between the start of Subgroup 1 YTD
school to the current date Chronic
("year to date") and includes
both excused and unexcused
absences. For chronic
absenteeism for students in
your building

*|dentify patterns by grade
*Identify patterns by teacher
*Identify interventions

0.00%

0.00%

Attendance The average daily attendance Staff Attendance 0.00% This information is kept This information is kept
Rate (Staff)* for staff YTD JU70 through Human Resources. through Human
*|dentify patterns by grade Resources.

*|dentify chronic absenteeism
*Identify reasons for
absenteeism
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2023-2024

Data Source

Factors to Consider

Prepopulated Data

Your Data (Provide any
additional data

Observations / Trends

Discipline* The number of suspensions, Student Suspension 23 incidents resulted in In-
expulsions, and incident 0.49% School Suspension.
' YTD Average - In X
*|dentify types of incidents 14 Afrlcan Amencan students
*|dentify patterns by subgroup 2 2;::222 ﬁmg::gzg l;grar:glses
*|dentify chronic offenders Student Suspension 0.00% 1 White female
YTD Average - In 2 Hispanic males
School for Subgroup
i1 3rd Grade - 1
4th Grade - 8
5th Grade - 8
0.00%
13 incidents resulted in Out-
of-School Suspension
7 different students
5 African American students
: 2 African American females
Student Suspension 0.00% 3 African American males
YTD Average - Out 1 Multi-Race female
of School 1 White male
Kindergarten - 1
Student Suspension 0.00% 4th Grade - 4
YTD Average - Out ' 5th Grade - 2
of School for
Subgroup 1
0.31%
FRANCIS LORE ELEMENTARY SCHOOL (ID 12092) 09/05/2023
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The infraction most often
referred to the office was
for an Unsafe Act, with
Negative Peer Interaction
a close second. Many of
these exchanges did not
result in suspensions,
rather restorative
activities or lessons
intended to stop the
behavior.

The infraction that
resulted in the most
suspensions was "Unsafe
Act", which included
throwing furniture and
hitting staff. The second
most common offense
resulting in suspension
was Language
Abusive/Obscene/Profane,
which included profanity
directed at a student or
staff member or use of a
derogatory term,
sometimes resulting in a
HIB investigation.

Bus behavior and
interactions at recess
were the two most
frequent locations for non-
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Data Source Factors to Consider Prepopulated Data Your Data (Provide any Observations / Trends
additional data

suspension discipline, so
that will be addressed.

Climate & Results from surveys No climate/culture surveys No climate/culture surveys
Culture *Identify staff satisfaction and are administered by the are administered by the
Surveys support district. district.

*|dentify perception of the
environment

*|dentify perceptions of
students

*|dentify perceptions of family
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STATE OF NEW |ERSEY
DePARTMENT OF EDUCATION

2023-2024

COLLEGE & CAREER READINESS

Data Source Factors to Prepopulated Data Your Data (Provide Observations / Trends
Consider any additional data

Graduation Cohort (HS | What

ONLY) - Federal interventions are

Graduation Rate in place for

students at risk?
Examples of what
could cause a
student to be at
risk:

* under credited
* chronically
absent

* frequent
suspension

(* - Data
suppressed)

Post-Secondary Rates

% of students
that enroll in
post-secondary
institution.

College Readiness
Test Participation

Percentage of
students enrolled
in the 12th grade
who took the SAT
or ACT and the
percentage of
students enrolled
in 10th and 11th
grade who took
the PSAT

FRANCIS LORE ELEMENTARY SCHOOL (ID 12092)
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f
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Data Source Factors to Prepopulated Data Your Data (Provide Observations / Trends
Consider any additional data
Algebra Previous year's # of 8th grade students enrolled in
data provided. Algebra 1
Please provide
current year's % of students with a C or better

data if possible.

Count of students who took the Algrbra
section of PARCC

% of students who scored 4 or 5 on the
PARCC assessment
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STATE OF NEW |ERSEY
DePARTMENT OF EDUCATION
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EVALUATION INFORMATION

Data Source

Factors to Consider

Your Data (Prepopulated
where Possible)

Your Data (Provide only
additional data

Observations / Trends

Learning Walks /
Informal Classroom
Observations

*|dentify # teachers to evaluate
*|dentify % of teachers on CAP in
the previous school year

*|dentify instructional trends
*|dentify professional development
needs

Walkthroughs were
conducted this year, but they
were done individually and
without much data collection.
Moving forward, building
principals will conduct
walkthroughs with curriculum
supervisors to ensure
alignment in expectations.

N/A
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OTHER INDICATORS

Data Source

Factors to Consider

Your Data (Provide any
additional data necessary)

Observations / Trends

Community Engagement Liaison -
attended Lore Parent Association
meetings and events

Mrs. Cavallo attended LPA
meetings and events, working to
collaborate with the parent
association in a structured way.

This continued collaboration will

move into 2023-24.
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Process Questions and Growth and Reflection Tool

1. Describe how the school planning team will disseminate the results of the comprehensive needs assessment and ensure all relevant stakeholders,
including stakeholders outside of the ASP school planning team, receive this information in a timely and understandable manner?

This information will be shared with staff during the September faculty meeting and in subsequent faculty and grade level meetings. It will be shared with
Title | Committee members through email once the Plan is approved as well as in person at our first meeting scheduled for 10/4/23.

2. How will the school’'s parent and family engagement program help to address the priority needs identified in the comprehensive needs assessment?

These goals will be shared with parents at Back to School Night scheduled for 9/22/23, and at Lore Parents' Association Meetings in fall 2023. The Lore
School Community Liaison will share Title | information at events throughout the school year. The president of the Lore Parents' Association is included as
a member of the Title | Committee, so she can share the information through her communication portals as well.
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Component Indicator Descriptor Overall Strengths Summary Areas of Focus Summary

Level
Standards, Student 1 A| 3-Developing This is an area where building admin needs to Student Learning Objectives and Effective
Learning Objectives i work more closely with the district curriculum Instruction is an area in need of support. The
(SLOs), and Effective 2 A| 2-Emerging team. A new math program is being adopted district's curriculum team works in all
Instruction 3 Al 2-Emerging in 2023-24, with a reading program the year buildings, K-12, so their ability to support

after. That should improve both admin and teachers as much as they need to be
4 A[ 2-Emerging teacher support in this area. supported is limited. Building admin must be
_ trained so we can then support teacher's

5 A| 2-Emerging regarding learning objectives.

Assessment 1 A| 3-Developing We do have district formative and diagnostic Pre-assessments as formative assessments
assessments in most areas, with data would be a positive next step.

2 A| 1-Not Addressed collected and analyzed.

3 A| 3-Developing
Professional Learning 1 A| 3-Developing We adopted PLCs at Lore School this year. Teachers selected their PLC based upon Lore's
Community (PLC) __ While they are in their infancy, we look current philosophy statements, but not one

2 A| 4-Sustaining forward to continuing them next year. teacher selected the academic statement.

3 Al 2-Emerging Therefore, | will embed the academic

information at monthly faculty meetings,
4 A| 3-Developing making that a full staff PLC focused on
academics.
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Component Indicator Descriptor Overall Strengths Summary Areas of Focus Summary
Level
Culture 1 A| 4-Sustaining Building climate and culture has been a focus Student and parent input is needed to
i since returning from Covid. However, the establish expectations and norms. This is a
2 A| 3-Developing need to establish norms and then work good next step.
3 A| 2-Emerging together to hold .each of us accountqble to
those collaboratively created norms is
4 Al[ 3-Developing important.
5 A| 4-Sustaining
6 A| 2-Emerging
7 A| 3-Developing
8 A| 2-Emerging
9 A| 3-Developing
10 A| 2-Emerging
11 A| 3-Developing
12 A| 3-Developing
13 A| 1-Not Addressed
14 A| 2-Emerging
Teacher and Principal 1 A| 3-Developing Pre-post conferences, both formal and Data of informal walkthroughs needs to be
Effectiveness informal, are done regularly. Formal collected and analyzed.
observations and walkthroughs are scheduled
at the district level.
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Area of Focus Priority Performance Need Possible Root Causes Targeted Strategies to Address Challenge
for SMART (Based upon the CNA and data Subgroup (What does the root cause imply
Goals analysis, what factors are most (s) for next steps in improvement
likely to have contributed to this planning?)
Effective Literacy Students are growing toward grade level Grades 2-5 Content-Focused Coaching
Instruction proficiency, while not yet achieving it.
35.2% of students scored proficient - - -
on NJSLA-ELA in Spring 2022, where Many students continue to build |ReaQy Personalized Instruction
the annual target was 48.2% foundational literacy skills, possibly lost Reading
during the Covid pandemic. SIPPS
When considering growth over
proficiency, these same students Teachers have not been given sufficient
scored "Met Standard" for ELA training, guidance, and support to use
Growth for Spring 2022. district materials to truly differentiate
within the reading workshop, including
developing student skills related to text-
based writing.
Effective Math Students are growing toward grade level Grades 2-5 iReady Personalized Instruction
Instruction proficiency, while not yet achieving it. Math

27.9% of students scored proficient
on NJSLA-Math in Spring 2022,
where the annual target was 47.6%

When considering growth over
proficiency, these same students
scored "Met Standard" or "Exceeds
Standard" for Math Growth for
Spring 2022.

Since the return from Covid, teachers
have been using some district materials
while also creating materials of their
own to fill in learning gaps for students.

A systemic math curriculum and
program must be adopted, professional
development must be provided, and
universal expectations for teaching and
learning must be clearly articulated and
monitored.

Systematic Instruction: Math

Content-Focused Coaching
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Area of Focus Priority Performance Need Possible Root Causes Targeted Strategies to Address Challenge
for SMART (Based upon the CNA and data Subgroup (What does the root cause imply
Goals analysis, what factors are most (s) for next steps in improvement
likely to have contributed to this planning?)
Climate & Culture In spring 2022, 12.8% students were Since the return from the Covid All Students, Absenteeism and Problem-
- categorized as "chronically absent" pandemic, students have been PreK - 5 Solving Team or Committee
Attendance/Behav (more than 10% of school days). encouraged to stay at home when they — -
ior While this was below the state are sick. As a result, trends in family Data-based Decision Making -
average of 17.8%, it is a concerning travel and non-iliness related absences Impler_nent and Monitor for Tier I
number, especially for Asian, multi- have been observed. and Tier Il support
race, and economically Recognize Good and Improved
disadvantaged students, whose Parents have not been made aware of Attendance
absences exceeded the state the NJDOE attendance requirements,
average. nor the district policy regarding
attendance and absenteeism.
In spring 2023, 14.1% of students
preK - 5th grade were chronically
absent.
In spring 2019, prior to Covid, only
6.2% of students were Chronically
absent, again well below the state
average of 8.9%.
Social and During the 2022-23 school year, 199 Office referrals for subjective infractions K-5 Create a systemic SEL program,
Emotional incidents were reported to the main including "disrespect, excessive where students are involved in
Learning office regarding discipline horseplay, or inappropriate behavior"

infractions; these incidents involved
86 different students. Of those 86,

66 students (76.7%) were students
of color.

Of the 199 incidents reported to the
office, 36 resulted in in-school or
out-of-school suspension. There
were 24 students involved in these
36 incidents, and of the 24 students,
22 (91.7%) were students of color.

may be based upon behaviors that are
misunderstood by staff members.

Staff members may be over-referring
students to the office for behaviors that
do not align with "traditional” behaviors
expected by some.

creating schoolwide expectations
and families are engaged in the
school community

Responsive Classroom and
Morning Meeting

Professional Learning for Staff
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SMART Goal 1

To continue support each student's individual growth toward reading on grade level, the number of iReady-Reading lessons completed on students' individual
learning pathways will increase by at least 5% from 493 to at least 518 reading lessons completed.

Priority Performance Literacy
35.2% of students scored proficient on NJSLA-ELA in Spring 2022, where the annual target was 48.2%

When considering growth over proficiency, these same students scored "Met Standard” for ELA Growth for Spring 2022.

Strategy 1: Content-Focused Coaching

Strategy 2: iReady Personalized Instruction Reading
Strategy 3: SIPPS

Target Population: Grades 2-5

Interim Goals
SMART Goal 1

End of Interim Goal Source(s) of Evidence
Cycle
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End of Interim Goal Source(s) of Evidence
Cycle
Nov 15 Each student will take the fall iReady-Reading benchmark assessment. From iReady diagnostic results report
there, he/she will work on the lessons assigned in his/her independent pathway iReady individual pathway report
in the classroom and for homework. EIS rosters will be developed using these Faculty or grade level meeting sign-in sheets
data. All teachers will monitor student completion of iReady lessons and will
provide incentives to those successfully completing lessons and motivation to
those who are not. EIS teachers will support students in class and through Tier Il
and Il interventions (e.q., Wilson, Orgon-Gillingham, etc.).
Feb 15 Each student will take the winter iReady-Reading benchmark assessment in iReady diagnostic results report
January 2024. Again, teachers will monitor growth or lack thereof, and each iReady diagnostic growth report
teacher will provide an iReady certificate to students for growth on the iReady individual pathway report
diagnostic, performance on their pathway, or other iReady connected goal. EIS Faculty or grade level meeting sign-in sheets
rosters will be adjusted or modified, and targeted intervention will continue. Book Club sign-in sheets
After school reading clubs will be offered, and specific outreach will be provided
for students identified as needing additional support in reading.
Apr 15: Time will be spent during grade level meetings and faculty meetings looking at Faculty and/or grade level meeting notes and
the iReady-Reading data, reports, and Teacher Toolbox, which will allow sign-in sheets
teachers to differentiate assignments based upon groups. This will align fully Lesson plans
with the workshop model and ELA curriculum supervisor expectations. An Literacy Night sign-in and feedback sheets
evening family reading event will be scheduled for students and families.
Jul 1 To continue support each student's individual growth toward reading on grade iReady diagnostic results report
level, the number of iReady-Reading lessons completed on students' individual iReady diagnostic growth report
learning pathways will increase by at least 5% from 493 to at least 518 reading iReady individual pathway report
lessons completed.

Action Steps

SMART Goal 1

Numbe

Step Strategy

Action Steps

Start Date

End Date
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Step Strategy | Action Steps Start Date End Date Assigned To
Numbe
1 1 Literacy coach will support teachers in their understanding of the 9/1/23 6/21/24

iReady data, as well as how to use the grouping tools and Teacher
Toolbox within iReady to differentiate assignments based upon
student need.

1 2 iReady Diagnostic Assessments will be given in fall, winter, and 9/1/23 6/21/24
spring, administered to all students K-5

1 3 EIS-ELA teachers will use fall iReady and other diagnostic data to 9/1/23 10/13/23
identify students in need of Tier Il support for ELA

2 1 Literacy coach will assist with the planning and organization of 2/1/24 5/31/24
Family Literacy Night in spring 2023.

2 3 EIS-ELA teachers will work with the building principal and ELA 9/1/23 10/13/23

supervisor to create a schedule ensuring support of 